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1. I[TosscEuTENBHASA 3aITHMCKA

Kypc «Ctparernueckuii MEHEIXMEHT» 3aHUMAaeT Ba)XXHOE€ MECTO TIIpHU
noArotoBke ©OakanaBpoB 1o Hampasienuto 43.03.01 - Cepsuc. BbI30BbI
COBPEMEHHOW TJI00ANbHOM SKOHOMHUKH, XapaKTEPHU3YIOUIUECS 3HAYUTEIbHOU
JTMHAMUYHOCTBIO U HETIPEJICKA3yEeMOCThIO TPEOYIOT OT pYKOBOJICTBA COBPEMEHHOTO
Ou3Heca W opraHuzanuii 0ojiee BHUMATEIBHOTO OTHOIICHHUS K W3MEHSIOUMCS
dbakTopam BHEUIHEH Cpelibl, a TAaKKe COCTABJICHUS TUIAHOB M MPOTHO30B Pa3BUTHUSA
Ha Oynymee. B 3Toil CBsI3WM, BaXHBIM IS TPUHATAS OOOCHOBAHHBIX
YOPaBJIECHYECKUX PEUICHUN SBIIAETCS HCIOJIb30BAHUE COBPEMEHHBIX METOOB
CTPaTErM4eCKOro  aHajin3a, KOTOpbIE  TO3BOJAIOT  BBIIBUTH ~ OCHOBHBIC
3aKOHOMEPHOCTH U  TEHACHIMM WM3MEHEHUH B  T€OPKOHOMHYECKOM U
TFEOTNOJIUTUYECKOM OKPY>KEHUU C TTO3UIIUU 3aIUThl MHTEPECOB OM3HEeca
(opranusanui).

[enpto ocBoeHUsT AUCUUILIAHBI « CTPATETHYECKUII MEHEIKMEHT) SIBIIACTCS
OCBOEHUE HCCIIEIOBATEIILCKUX HABBIKOB MTPU UCITOJIb30BAHUU
COBPEMEHHBIX METOJIOB CTPATErMYECKOT0 aHaIu3a 3a/1aun

JUCHUTUINHBL;

- BBISIBUTh ~ CYIIHOCTh M OCOOCHHOCTHM  KAaTErOpUU  CTPATETUYECKOTrO
MEHEIP)KMEHTA U €ro MOHATUITHOTO arapara;

- UI3yYUTh METOJbl COBPEMEHHOI'O CTPAaTETMYECKOTr0 MEHEIKMEHTa Ha
NPEANPUSTUIX CEepBHCAa C YYETOM H3MEHEHHUS KOHBIOKTYpPHI PBIHKAa W CIpoca
noTpeouTeNeH;

- UCCIIEJIOBAaTh BO3MOYKHOCTH HMCIOJIb30BaHUSI MHCTPYMEHTOB MOPTQHETHHOTO
aHajgu3a TpU TUIAHUPOBAHUM MPOU3BOJCTBEHHO-XO3SUCTBEHHON JEATEIbHOCTU
MPEIPUITUNA CEPBUCA;

- ONPEJICTUTh BO3MOXKHBIE  TOPU3OHTHI ONEPATUBHOTO M JIOJITOCPOUYHOTO
IJIAHUPOBAHUSI  MPOM3BOJCTBEHHO-XO3SIMCTBEHHON  JEATEIBHO  MPEANPUSTHN
CEpBHUCA B 3aBUCUMOCTHU OT PbIHOYHOUW KOHBIOKTYPBI U CHPOCA.



2. [lepeueHp IaHUPYEMBIX PE3yJIbTATOB OOYUECHHS 110 AUCLHUTUIHHE,
COOTHECEHHBIX C IUIAHUPYEMBIMH PE3yJIbTaTaMU OCBOEHUS 00pa30BaTEIbHON

MIPOTPaMMBI

Huctuminaa «CTpaTernueckuii MEHEIKMEHT» y4acTBYeT B (POPMHUPOBAHUU
clenyronel KOMIEeTeHIUHU (CIeNyIOIUX KOMIETEHIUMN):

Komnerenuuun WNHukaTopsl Jeckpunropst
[1K-1 - Crocoben|[IK — 1.2 - Pemaet|3nanus:
OCYIIECTBIISITh CTPaTETUYECKUE 1l OcobeHHOCTel OM3HEC-TIPOLIECCOB Ha
CcTparernyeckoe pu |TAKTMYCCKUC 3a4a491 [IpEeaIPUATUIX OOIIIECTBEHHOTO
TAKTUYECKOE  yIpaBicHue [YIPaBJICHUA MUTAHUA U TOCTCIIPUHUMCTBA
JenapTaMmeHTaMu MPEANPUATHAMU Pa3IMYHOTO TUIIA;
(cmyxx6amu, OTJIeIaMU) |[TUTAHUS u Buno crparernii npennpustus U
NpeANpUITHI cdepsl [rocTePUUMCTBA ClyCJIOBUH UX pealM3aluu;
TOCTEIPUUMCTBA U yaéTtoM ocoOeHHocTel| MeToI0B CTpaTernuecKoro aHajlinsa
OOIIECTBEHHOTO MUTAaHUsl  |OM3HEC-IIPOLIECCOB  HABHYTPEHHEH W BHEIIHEN
OCHOBC I/ICHOJ’IBBOBaHI/I}IcpeI[I,I JIEATCIIbHOCTH
TCOPETHYCCKUX 3HAHWHImpempuATHIl rOCTENPHUMCTBA U
O ACATCIIBHOCTHU 0OILIECTBEHHOIO ITUTAHUS;
OpraHu3alu VMeHus:
dopMynHpoBaTh CTpaTernyeckoe
BUJICHUE, MHCCHUI0O  OpraHU3allMH,
CTpPaTerHMYeCcKHe  aJIbTEPHATUBBI U
YCJIOBUSl pEaJM3allMU CTPATETUN IS
PEAIPUATHI OOIIIECTBEHHOTO
MMUTAHUS 151 TOCTENPUHUMCTBA

PAa3IMYHOrO THUIIA C YYETOM
0co0eHHOCTEH OU3HEC-TTPOLIECCOB;
®opMHpOBaThH
UHpOpPMaLMOHHYIO 0a3y
CTpaTEru4ecKoro aHaIM3a
BHYTPEHHEN H BHEIIIHEN
CpelIbl IeATeIbHOCTH
NPEANPUATHIA TOCTEIPUIMCTBA
U OOILIECTBEHHOTO MUTAHUS;

Hagbiku:

ObocHoBaHUsA BbIOOpa
CTpaTeTUYECKUX  aJbTEPHATUB IS
NpeaIpUATHHA OOIIIECTBEHHOTO
MUTaHUS U TOCTENPUUMCTBA
Pa3IMYHOrO THUIIA C YUETOM
0COOEHHOCTEM OUM3HEC-TIPOLIECCOB;
OcymecTBieHus CTPATETUYECKOTO

aHalnM3a BHYTPEHHEHM M  BHEIIHEH
Cpenbl AEATEIBHOCTH  IPEANPUATHN
TOCTETIPUMMCTBA M OOIIECTBEHHOTO

MUTAHUS;




T1K-3 - Cnoco0eH|
OpPraHU30BBIBATH
CUCTEMHBII KOHTPOJIb

IIK — 3.1 — Opranusyer
CHUCTEMHBIH  KOHTPOIIH
OM3HEC-TPOIIECCOB

3HaHus:
MertonosB pa3paboTKu CTpaTeruy
yIpaBJICHHUs] OU3HEC-TIPOIIeCCaMU

OU3HEC-TIPOLIECCOB,

pECypCOB, KauecTBa yCIyT U

00CITy>)KUBaHMUS,

MPOBOAUTH  OLIEHKY

3¢ (HeKTUBHOCTH

(GYHKIIMOHUPOBAHUS

JIeTIapTaMeHTOB

(cimyx0, OT/IETIOB)

HIPEANPUITUI

TOCTETIPHHMCTBA u
OOLIECTBEHHOI'O ITUTAaHUS

nernapTaMeHToB (CITyx0,
OTJIEJIOB) MPEAIPUATUN
IIUTaHUuA "
rOCTEPUUMCTBA

nenapramMmeHTOB  (CIy’k0,  OTIIEJIOB)
NPEANPUATHI; Y MEHHUS:
O00CHOBBIBATH CTpaTeTuIo
YIPABJICHUS Ou3Hec-mpoIeccaMu
JenapTaMeHToB  (CIyk0, OTHAEIOB)

MPEANPHUATHI U BEIOUPATh METO/IBI
KOHTPOJIS €€ BBINOTHEHMsI; HaBbiku:
PazpaboTku MPEI0KEHU I no
OpraHu3ali KOHTPOJIS BBIOJIHEHUS
CTpaTeruu yIpaBIeHUS
Ou3HecHpolleccaMu  JIEIapTaMEHTOB
(cmyx0, OTAENOB) MPEANPUATHUIH;




3. MecTo TUCIMIUIMHBI B CTPYKTYpE 00pa30BaTEIbHON MTPOTPAMMBI

«CTpaTernuecknii MCHEPKMEHT) SBJISICTCS TUCIIUTUIMHON IO BEIOOPY YacTH,
dbopmMupyeMoil ydacTHUKaMU 0Opa30BaTENIbHBIX OTHOIICHUN I MHOATOTOBKH
ctyaeHToB 1o HanpasieHuio 43.03.01 Cepsuc.

HIudp
KOMIIETEHIMHA

[IpenuiecTByromme
JCIIUTLTHHBI
(MOIynH), TPaKTUKU
y4eOHOro
IUTaHa, B KOTOPBIX
OCBanBaCTCS
KOMITCTCHITHS

JucuunnuHel
(MomyM), IPaKTUKU
y4eOHOro IJ1aHa, B
KOTOPBIX
KOMITETCHIIHS
OCBaMBACTCS
napasuieNbHo C
n3y4yaeMoi
JTACLUIIIIMHON

[Tocnenyromue TUCIUIIITUHBI
(MOZyM), IPAKTUKU y4EOHOTO
IUIaHa, B KOTOPBIX OCBAaWBAETCS

KOMIETEHIIUS




I[IK-1 - Cnocoben
OCYILIECTBIISTh
CTpaTernyeckoe Hu
TaKTHYECKOE
yIpaBieHUE
nenapTaMeHTaMH
(ciyx6amu,
oT/IeJIaMu)
NPEINPUITHI
chepsl
TOCTENPUUMCTBA U
00IIECTBEHHOTO
MUTAHUS

OcHOBBI
¢uHaHCOBOTO,
OyXranTepckoro u
CTaTHUCTUYECKOTO
yudera B cdepe
TOCTETIPUMMCTBA U
Ha
TPEIIPUATHIX
TUTAHUS

[Iporpammuoe
obecrnieueHue u
aBTOMaTHU3aIUs
NeSTeTbHOCTH
IPEANPUITHI
MUTAHUS |
rOCTETPUUMCTBA

OpI‘aHI/I3aL[I/I}I U IJIaHUPOBAHUC
JCATCIIBHOCTH Hpe,Z[HpI/ISITI/Iﬁ
CCcpBHUCa

ConuanbHO-KyJIbTypHas
JIESITEIIBHOCTH B cepe
rOCTEIPUMMCTBA U
OOIIECTBEHHOTO MTUTAHUS

[Ipon3BoacTBEHHAS PAKTUKA
(CepBucHas 1pakTuKa)

VYrpasieHne epcoHalIoM B
PO EeCCUOHAIBHON JIeATEIHHOCTH

I[OKYMCHTaI_II/IOHHOG obOecrieueHue
YIpaBJICHUA

busnec-nnanupoBanue

MapKeTHHTOBbIe KOMMYHHKAIHN/
VYnpasienue
KOHKYPEHTOCIIOCOOHOCTHIO
NpENIPUATHS

OteyecTBEHHBIN U 3apyOEKHBIN
OTIBIT OKa3aHMs yCIyT
0O0I1eCTBEHHOI O MUTAHUS U
rOCTENIPUUMCTBA

Tpynosoe npaso
[IponsBoacTBEHHAs PAaKTHKA
(Opranu3zaiiioHHOYTIpaBJIeHYeCcKast
MPAKTHKA)




[1K-3 - Cniocoben
OpraHU30BBIBATH
CUCTEMHBIN KOHTPOJIb
Ou3HeCIpoIIeC
COB, PECypCOB,
KayecTBa YCIIyT

u
00CITyKUBaHUS,
[POBOJUTHh  OLICHKY
B HEeKTHBHOCTH
(YHKITMOHUPOBAHUS
enapTaMeHTOB
(cy’)k0,  OTIEIIOB)
[pEANPUATUI
TOCTEIPUUMCTBA U
0OIIIECTBEHHOTO

MU TAHUS

Teopust opranuzamnuu u
OpraHHU3aIIOHHOE MTOBEACHHE

TexHu4eckue cpencTsa u
TEXHOJIOTHH B cepe
roCTeNpPUUMCTBA U
OO0IIECTBEHHOT O MUTaHUS

Opranu3zanus u riaHupoBaHue
JESTEIIbHOCTH MPEANPUATUI
cepBuca

[IpaBoBOE perysupoBanue B chepe
FOCTerI/II/IMCTBa H
OOIIIECTBEHHOTO ITUTAHUS

VYipasineHue KauecTBOM yCIIYT U
oOcry>xuBaHus B chepe
TOCTETIPUMMCTBA U

OOILECTBEHHOTO MTUTAHUS

[Ipou3BoacTBEHHAS TTPAKTHUKA
(CepBucHas pakTuKa)

JlokyMeHTalMoHHOE obecreueHue
YIIPaBJICHUSA

CepBuc B uHAYCTpUU
0OIIECTBEHHOTO TUTaHMs1/
Pectropannsiit 6usnec

CepBuc B UHAYCTpUU
roCcTeNpUUMCTBA/
I'ocTuHNYHBIN OM3HEC




4. O0beM TUCHUIUIMHBI (MOIYJIS) B 3a4ETHBIX AMHUIIAX C YKA3aHUEM KOJIUYECTBa
aKaJIeMUYECKHUX WU aCTPOHOMHYECKUX YaCOB, BBIICICHHBIX Ha KOHTAKTHYIO
paboTy oOyUaronuxcs ¢ mpenoaaBaresieM (1o BUaM YYeOHBIX 3aHSATHN) U Ha

CaMOCTOSITENIbHYIO pabOTy 00yYaronuxcs

OO6mast TpyJI0€eMKOCTh OCBOSHHUS Y4eOHON AUCHUIIINHBI «CTpaTrernyecKkuit
MEHEKMEHT)» COCTABIIIET 3 3aUeTHRIX euHUN Wi 108 akageMUYeCcKUuX YacoB.

K Ne kypca Bcero,
ype 2 aK.4acoB
OO61mas TpyA0eMKOCTh (BCEro aK. 4acoB / 3.e1) 108/3 108/3
Jlexkun 4 4
KonrtakTHas padota
[IpakTUyeckue 3aHATHS 6 6
CamocrosrenbHas pabora 89 89
Bua npomexyrodHoit
aTTecTaluu
(KOHT.pa.**/ DK3ameH 0,5/8,5 9
camocT. pao.)

10



5. Conmeprkanue TUCIHUIUTAHBI (MOYJIs), CTPYKTYPHUPOBAHHOE IO TeMaM
(pa3nenam) ¢ ykazaHUEM OTBEICHHOTO Ha HUX KOJIMYECTBA aKaJEMUUECKUX
WJIM aCTPOHOMHYECKUX YaCOB U BUJOB YUCOHBIX 3aHITHHA

TpynoemMkocTb
© | KonrakrHas
S | pa6
2 | pabora
= =
HaumeHoBaHue = = = g
& =
azjena & & [t
No P 2 = = 8 Conepxanue
JUCIIUILIMHBI S A e
: o
(reva) 2l & 8
= 2 =
=
2 Kypc
Bgenenue B OCHOBHBIE TIIOHATHSA H  JTalbl
CTpaTEeruyeCcKui CTpPaTErHYecKoro MEHEIKMEHTa Ha
MEHEKMEHT NPEANPUATHH CEpBHCA. Y TIPABIICHUE B
YCIOBUSIX HECTaOWUJIbHOW BHEIIHEH
Cpebl. Hemn Hu 3aJauu
CTpPaTEru4ecKoro MeEHEIKMEHTA.
1 12 1 11 VYrpaBneHus npeanpusTHEM CepBUCa
' B  3aBHCHUMOCTH OT H3MEHEHHUS
KOHBIOHKTYPbl pBIHKA U CIpoca
notpedureneii.
Mpuccust KOMITaHHH.
Crparerus [IoHsTHE CcTpaTernuyeckor €IUHUILBI
MIPEANPUSTHS, OusHeca W TOPTQeEns MpeAnpUsTHs.
CTpaTeFI/II‘IeCKOG TI/IHOB CTpaTerHﬁ, HpI/IMeHHeMHe HpI/I
yIIpaBiIeHne IJIaHUPOBAHUH
MPOU3BOJCTBEHHOXO35IMCTBEHHOM
JIEATEIIbHOCTHU MIPEANPUATHS CEPBHUCA.
OCHOBHBIE 3TaNbl CTPATETMYECKOTO
MEHEKMEHTA. OCHOBHBIE
STanbl peanuzanuu
CTPaTErn4ecKoro
[JIAHUPOBAHUS B
2. 12 ({1 |- 11
koMmauuu. ITonxoael B

11




CTPATeTUYECKOM MEHEDKMEHTE TP
TJIAaHUPOBAHUH
MIPOU3BOCTBEHHOX 035IIICTBEHHOM

ACATCIIBHOCTH NPCAIIPUATUA
cepBmuca.

CHUCcTEMHBIN MOAXO/I B
CTPaTernYecKoOM
MEHEKMEHTE

[loHaTne cuUCTEMHOro MOAXOJA.
OcobenHoctu IIPUMEHEHUs
aHanM3a M CHHTe3a U MX
ennHcTBO. OTHOILIEGHUS B
OpraHU3alMOHHON CUCTEME.

13 11| 1 11

IleneBoi moaxona B
CTpaTEru4eCcKOM
MEHEKMEHTE

CymHocThb u coJiep)KaHue
LIEJIEBOTO H0JX0/a.
Kinaccugukanus LEJEH.
OcobenHocTu pa3paboTKH AepeBa
CTPAaTeTMYECKUX  LeJNed  IIpu
TUTaHUPOBAHUU

13 1 1 11 | npou3BoACTBEHHOXO3HCTBEHHOM
JeSITeTbHOCTH TPEIIPUSATHS
cepuca.  Kommepueckue u
HEKOMMEpUYECKHe e
OpTaHu3aIH.

OnTuMu3zaius pucKkos.

CutyallMoOHHBIN
aHAIN3

Amnanuza OTpaciu "
ONpeaeIICHUS
KOHKYPEHTHBIX
MIPEUMYIIIECTB npu
IJIaHUPOBAHUH
MPOU3BOJACTBEHHOXO35IMCTBEHHOM
NeSATETbHOCTH MPETPUSTHUS
CepBUCA, B T.4. C yUETOM
COIIMAILHON  ITOJIUTHUKU
rocynapcrBa. OCHOBHBIE
12 | - 1 11 | noxasarenn amanm3a oTpaciu.
Onpenenenue
CTPAaTETUYECKUX pecypcoB
MPEeANPUATHS U cdep
neaTeslbHOCTH. KOHKypeHTHBIE
MIPEUMYILECTBA MPEPUATHS.
Bo3moskHbIE TOAXOABI K
ONPEIETCHUIO CTPYKTYPhI
YIPABJICHUECKOTO aHAJIK3a.

12




[TopTdenbHbIil anamus.

12

11

HH&HHpOBaHHC JCATCIIBHOCTHU

HPEANIPUATHS CepBUCA c
y4ETOM U3MEHEHUS
KOHBIOHKTYPBI PbIHKA u
CrIpoca moTpeOUTENeH.
IIpumeHeHns METO/I0B
CTPaTEern4ecKoro

MEHEKMEHTa Ha HPEANPHUATHIX
cepBUCa C YYE€TOM H3MEHEHUS
KOHBIOHKTYPBI PBIHKAa M CIIpoca
norpeduTene. Onpenenenue
TOPU30HTOB ONIEPATUBHOTO U

JOJIIOCPOYHOIO INITAHUPOBAHUA
IMPOU3BOJACTBCHHO

XO3SMCTBEHHON ACATCIIBHOCTH

TPEIIPUATHHA cepBuca B
3aBUCUMOCTH  OT  PHIHOYHOM
KOHBIOHKTYPBI u crpoca
nmoTpeouTenei. OcobenHoctu

HCIIOJIb30BAHUSI ~ MHCTPYMEHTOB
noptdenpbHOro  aHanM3a — Ipu
IJIAHUPOBAHUU
MIPOU3BOJACTBEHHOX035IICTBEHHOMN
JIEATEIIbHOCTH MPEATPUATHS
cepBHca.

13




SWOT aunanuz
NEeATEILHOCTH
OpraHu3aIu

12

11

Meroasl aHanu3a BHYTPEHHEH U
BHEUIHEN Cpelibl npu
IJIAHUPOBAHUU
MIPOU3BOACTBEHHOX035IICTBEHHOM
JIeSITEIIbHOCTH NPEANPUSTHS
ceppuca. Haznauenue

SWOT aHaIn3a.
CrpykTypusanus SWOT
(bakTopoB. Hcnonb3oBanue
MH(OPMaLMOHHBIX

TEXHOJOTUI MpU IPOBEACHUU
SWOT ananuza mnpeanpusiThs
cepBuca. BrisiBnenne
CTPAaTEerMuecKUX U TaKTUYECKHX
TEHJCHIMI  OpraHuM3allud  Ha
OCHOBE AaHaJIM3a M CHUHTE3a
SWOTdakropos.

Crparerus u
OpraHU3aI[OHHAS

g. | cTpyKTYypa

13

12

Omnpenenenue

CTPATCTUYCCKUX AJIbTCPHATUB.
Kpurepun BbIOOpA
aJIbTEPHATUBHBIX peueHui.
VYcioBus peanu3aliy CTpaTeruu:

cemb C. Ponp mHpOpManMoHHBIX
CUCTEM B 0OecrieueHuu
CTPAaTErH4eCKOro MEHEPKMEHTA.

DK3aMeH

0,5

8,5

Uroro 3a 2 xypc

108

6,5

97,5

Hroro

108

6,5

97,5
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6. [lepeuenb yueOHO-METOAUYECKOTO O0ECIICUCHUS JJ1s1 CAMOCTOSITEIbHON pabOThI

00yJaroImMXcsl MO TUCHHUILUIHHE (MOIYITIO)

Ne Bunsl camoctosiTensHON paboTh TpynoemMKocCTs, dopma KOHTpOIT*
aK.4achl
1. [TpopaboTka TEOpETUUYECKOTO
o Koncynbranus
MaTepuaia 1o KOHCIEeKTaM JIEKIIHH,
. npernojaBaTes,
PEKOMEHIOBAaHHOH JTUTEpaType, 29 yeTHOE
OTIOJTHUTEIbHBIM UCTOYHUKAM
A cobeceioBaHue
uH(popMalun
2. [ToaroroBka K mMpakTHYECKUM BricTymienue ¢
3aHATUSAM: TOMCK HEOOXOAMMOMN JTOKJIaJIOM,
uHpopmanuu, 0opadboTka nH(poOpMaIHH, 30 IIpe3eHTalMs,
HanycaHue JOKJIaJa, OAr0TOBKA K OTBETHI HA
BBICTYIUIEHHUIO IMCKYCCHOHHBIE
(Iuckyccun) BOIIPOCHI
3. [ToaroToBKa K TEKyIIEeMY KOHTPOJIIO
(TecTUpOBaHUE W/WIIA HAITUCAHUE 30 TecTsl, pedepaTs
pedeparta)
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4, [ToaroroBka Kk MpOMEKYTOUYHOM YcrHoe
aTTecTaluu cobecenoBaHue,
(BOIIPOCHI K 3a4eTy/IK3aMeHy, 8,5 TECTUPOBAHUE,
UTOTOBBIN TECT, HATUCAHUE KYPCOBOI 3alUTa KypCcOBOU
paboThI) padoThI

Jlns camMocTOsITeNbHOM pabOThl MO JAUCIHUIUIMHE (MOIYII0) OOydJaromuecs
UCTIOJNIB3YIOT CIIeAyIoIIee yueOHO-METOIuIecKoe o0ecreueHue:
1. AHTOHOB, ['.JI. YipaBneHue KOHKYpEeHTOCIIOCOOHOCTBIO OpraHnu3aluu

yuae0.mocodue / I'. JI. Aaronos, O. I1. UBanosa, B. M. Tymun. - M. : UHOPA-M,
2019. - 300 c. https://znanium.com/catalog/document?1d=329930

2. bacosckuii JI.E. Ctpaternueckuii MeHekMeHT : yueOnuk / JI. E.
bacoBckuii. - M. : NHOPA-M, 2018. - 365 C.
https://znanium.com/catalog/document?id=372549

3. ®oHJ OLIEHOYHBIX U METOAUYECKUX MATEPUAIOB MO AUCLUIIIINHE

«CTpaTernyeckuii MEHEHKMEHT.

7.CDOHI[ OOCHOYHBIX 1 MCTOAUYCCKUX MAaTCPpHUAIOB AJIsI ITPOBCACHMA
HpOMeH(YTOqHOﬁ aTTcCTalnu O6y‘IaIOH_[I/IXC$I 10 AU CHUIIIINHC

Bompock! a1t mpoBeneHus: TPOMEKYTOUHON aTTeCTalMK (IK3aMeHa)

1. JlaiiTe onpeneneHne MOHITUIO «CTPATErNYECKUA MEHEKMEHT»:
CBOWCTBA, MPUHITUIIBI, 3HAYCHHE, MPEOCHUTKA (POPMUPOBAHMUSI.

2. UeMm onpeaensitoTCa TOPU30HTHI ONIEPATUBHOTO U JOJITOCPOYHOTO
MJITAHUPOBAHUS MPOU3BOACTBEHHO-X035IHCTBEHHOU NEATEIbHOCTH
NPEANPUITUN CEPBUCA

3. Pacckaxure 0 TMIax cTpareruii, KOTOpblE MOT'YT IPUMEHSTHCS
NpA  [UIAHUPOBAHUM  MPOU3BOJCTBEHHO-XO3SMCTBEHHOU  JIE€ATEIIBHOCTU
IPEAIIPUATUI CEPBUCA.

4, JlanTte OIpENICIIEHUE nousaTusiMm  «Bupgenue,

Muccus,  Llenn»
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NEATEIBHOCTH NPEINPUATUN CEPBUCA

5. «ITopTdenpHblil aHaINU3Y: JaliTe ONpeIeICHUE TOHSITHIO, ATAIIbI
€ro MPOBEACHUS, KAKIE MOTYT BO3HUKHYTH NMPOOJIEMBI IPU €r0 IPOBEICHHUH.

6. [IIkana HECTaOMIIBHOCTHU U €€ HHTEPIIPETALINS B CTPATETMYECKOM
MEHEIKMEHTE

7. [Ipennoceliku pa3BUTHS CTPATETMUYECKOTO YIIPABICHUS Ha
POCCUNCKUX TPEIIPUATHAX.

8. AHanu3 KOHKYpEHTHOU CpeJibl B OTPACIIH.

Q. IIpoueccel pa3pabOTKu CTPATErUU B POCCUNCKUX KOMITAHHUSX.

10. Cocrapnstomue cTpaTerui JuBepcuGUIIMPOBAHHON KOMIIAaHUU.

11.  Dramnbl pa3BUTHS KOPIIOPATUBHOTO IJIAHUPOBAHUS.

12.  KitoueBble (hakTOpHI ycnexa.

13. CymHoCTh CTpaTErunueckoro MEHEeKMEHTA.

14.  Ananus notpebuteneit (cerMeHTanus).

15. XapakTepUCTUKH CTPATETMUECKUX PEIICHUI.

16. Ilemwm 17§ 3a/1auu CTPaTETUICCKOTO MEHEDKMEHTA.
KopnoparuBnas muccusi.

17. Yem  ompenmenserca  A(PPEKTUBHOCTb  CTPATETHMUECKOTO
MEHEHPKMEHTA.

18. OrueHka KOHKYPEHTHBIX MMO3UIINI KOMIIaHUH. .

19. TlonsThue cTpaTreruyeckor eAWHUIIBI Ou3Heca W mopTdens

NPEINPUSITHS.

20.  DBOMIOIMS CHCTEMBI INIAHUPOBAHUS U YIIPABICHUSI.

21. . Tumbel cTpaTeruii: TOHSATHE THUIIOB, WX CpPaBHHUTEIIbHAS
XapaKTEPUCTHKA.

22. HWcnonwszoBanue SWOT- ananuza.

23.  Drambl CTPaTeTH4ecKOro MEHEHKMEHTA.

24. OrtpacneBoii W KOHKYPEHTHBIM aHanu3. J[BWKyliue CHIIBI,
BBI3BIBAIOIINE U3MEHEHHS B OTPACIIH.

25. Muccusi W 1enu TPEANpHUSATHS: TOHATHE, OCOOCHHOCTH
dbopmMupoBaHUS.

26. Kpurepun OLICHKH NEeATENbHOCTU co CTOPOHBI
3aMHTEPECOBAHHBIX TPYIIIL.

27. Ilpunnumns pazpaboTku 3HPEKTUBHOCTH CTPATETUH.

28. Ouenka 3¢ (HEeKTUBHOCTH BapHaHTOB IuBepcuduKanum On3Heca.

29. ®akTOophl pUCKa B COBPEMEHHON YKOHOMUYECKOMN JIeITEIILHOCTH.

30. Ilenu aHanmy3a BHEIIHEH CPEJIbI.

31. MexaHu3MBbI BIUSHUS OTpEOUTENEH HA KOHKYPEHTHYIO CPEIy.

32. BwiOop cTpaTeruy HHBECTHUITUH.

33.  VYuer dakropa pucka npu pa3pabOTKe CTpaTETHH.

34. AHanu3 KOHKYPEHTHbBIX CHJI. MOJIeNb «IISITH CHIT

35. Tlonstue u knaccuukanus ynpapieHIECKUX U3ACPIKEK.
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36. BeptukanbHas MHTErpaLus. [TonsTue, 0COOEHHOCTH
MTOCTPOEHHUS.

37. OpraHuzalliOHHBIE YPOBHH pa3pabOTKU CTPATETHH.

38. MarpuuHslii aHaau3 B CTPATETHMUYECKOM MEHEIKMEHTE
Marpuna

BKT', ee 3nauenue, Moaudukaims, BO3MOXKHOCTH ITpUMeHEeHHS 39.

AHalM3 cTpaTeruu AMBEepCcUUITMPOBAHHON KOMIIaHUU.

40. IlonsaTHe cTpaTeruu OJJMHOYHOTO OM3HECa

41. daxkTopbl HHBECTUIIMOHHOW MPUBIIEKATEIIBHOCTH KOMITAHUH JIJIS
CTOPOHHETO WHBECTOPA.

42. Crpaternyeckuii CTOMMOCTHOM aHanmu3. [loHsATHE, 0COOEHHOCTH
TEXHOJIOTUN MPUMEHEHUS.

43. Illkana HeCTaOMJIBHOCTHU U €€ MHTEePIpETaIHs.

44. Metoasl pearupoBaHUs Ha U3MEHEHUS BHEITHEN CPEJIbl.

45.  OOmas cxema OCyIIECTBICHUS CTPATETUYECKOTO MEHEIKMEHTA.

46. OcCHOBHBIC ITKAJIBI K3MEPEHUH. 3a7a4a MOUCKa CPEIHETO.

47. OOwas XapaKTEPUCTUKA (bakTOpOB, ONPEAECTSIOIINX
CTPAaTETUYECKUN BHIOOP KOMITAaHUU.

48. .BpiGop 0a30BOM KOHKYpPEHTHOW CTpaTerud OJMHOYHOTO
OusHeca.

49.  OCHOBHBIE COCTABJISIONIME BHEITHEH CPEJIbI.

50. Crparernyeckue rpymibl KOHKYPEHTOB.

51. Crpykrtypa u MacmTaObl KOHKYPEHIIHH.

52. VYmnpasnenue noprdeneM quBepcuGUIUPOBAHHON KOMIAHUU.

53.  OcymiecTBieHue auBepcuPUKalid Yepe3 BHYTPEHHUN PBIHOK
KanuTajla 1 PeKOHCTPYHUPOBAHHE.

54.  OruenHka cuibl KOHKYPEHTHOM MO3UIINHN (PUPMBI.

55.  OcymiecTBieHue nuBepcuPUKalid Yepe3 BHYTPEHHUH PBIHOK
KanuTajla 1 PeKOHCTPYHUPOBAHHE.

56. BepruxanpHas HHTETpAITHA.

[IpuMepHBIE TPAKTUKO-OPUEHTUPOBAHHBIE 33/ IaHUS
1. Boeienure OCHOBHBIE HAIpPABICHUS IUIAHUPOBAHUS JESITEIBHOCTH
NPEANPUATANA CEPBHUCA C YYETOM HW3MEHEHHUS KOHBIOKTYPBI DPBIHKA, NPUBEINUTE
IIPUMEPBI.
2. [locTpoiiTe  AEpeBO  CTPATETMYECKUX  LENed  IUIAHWPOBAHMS
IIPOU3BOJICTBEHHO-XO035IMCTBEHHON JIEATENBHOCTH U1l NPEANPUITHS CEPBUCA,
18



BEIOpaHHOTO Ha Bame ycmorpenue. OOBSICHUTE, KaKHMe MOTY BO3HHUKHYTH
IPOOJIEMBI TIPH €T0 TOCTPOCHUH.

3. Breinennte OCHOBHBIE HalpaBiICHUS pPa3BUTHS WHOOPMAITMOHHBIX
texHonorud npu nposeaeHun SWOT ananmza B CEpBUCHON AEATEIBHOCTH,
MIPUBEIUTE PUMEPHI.

[lonHbIf KOMIUIEKT 3aJaHUNl M 3TanoB (POPMUPOBAHUS KOMIIETCHIUH
npencrasiieH B DOHIE OLEHOYHBIX M METOAUYECKMX MAaTEPUAJIOB I IPOBEICHNUS
IPOMEXYTOUHOM arrecTaluu OOydaroluxcs MO JUCHUILUIMHE, O(OPMIICHHBIN
OTJEJIBHBIM IOKYMEHTOM, MPEICTABJIEH B IIPUIOKEHUH 1.
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8. IlepeueHb OCHOBHOM, TOMOTHUTENBLHON yUeOHOM TUTEpaTyphl, PECYPCOB
MH(POPMAILIMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTu «MIHTepHET», HEOOXOAUMBIX IS
OCBOCHUS TUCIUIUINHBI (MOTYJIS)

a) HOpMaTUBHBIC TTPABOBBIC AKTHI

1. «Koncturynust Poccuiickoit ®denepanuun» (IpuHSATa BCEHAPOIHBIM
rosiocoBanuem 12.12.1993) // «Poccuiickas razeta», No7,
21.01.2009.http://www.constitution.ru/

2. Crparerus HanpoHalbHOU Oe3omacHocTu Poccuiickoit denepannu 10
2020 roga. YTBepxkaeHna YkazoMm IIpesuaenta PD ot 12 mas 2009 roma Ne 537 //
http://www.scrf.gov.ru/documents/99.htmi

3. KoHuenmus 0ArOCpPOYHOr0 COIMATbHO-IPKOHOMUYECKOTO Pa3BUTHS
Poccniickon @enepanun Ha nepuon 10 2020 roxa. YTBEpKIEeHA paciOpsIKEHUEM
[IpaButensctBa Poccuiickoit ®@enepannu ot 17 HosiOps 2008 r. N 1662-p //
http://www.smolin.ru/odv/reference-source/pdf/Progr-2020 total.pdf

0) OCHOBHas IUTEpaTypa:

4, AHTOHOB, I'.J]. YnpaBieHue KOHKypEeHTOCIIOCOOHOCThIO OpraHu3aluu

yueb.mocobue / I'. JI. Autonos, O. I1. UBanosa, B. M. Tymun. - M. : UHOPA-M,
2019. - 300 c. https://znanium.com/catalog/document?1d=329930

S. bacosckuii JI.LE. CtpaTernueckuii MeHeKMEHT : yueOHuk / JI. E.
bacoBckuii. - M. ; NHOPA-M, 2018. - 365 C.
https://znanium.com/catalog/document?id=372549

B) JIOTIOJTHUTEIIbHAS IUTEpaTypa:

7. bacosckuii JI. E. CoBpeMeHHBIN CTpaTernyecKkuii aHanms: Y4eOHuK /
JLE. Bacosckuii. - M.: HUL] UH®PA-M, 2019. - 256 c. - (Briciiee obpa3oBaHue:
Maructpatypa) https://znanium.com/catalog/document?id=354413

8.  KymmoB M.M. Crparernyeckuii MEHEIXMEHT: YueOHoe mocodue /
MM. Kynmos. - 3-e uza. - M.: Ul PUOP: MHOPA-M, 2019. - 184 c.:
https://znanium.com/catalog/document?id=354472

9. Jlaneirua FO. H. Crparernueckuii MeHeHKMEHT: YueOHoe mocooue /
10.H. Jlampirus. - 2-e u3a. - M.: HULL TH®PA-M, 2018. - 208 c. + ( lom. mar.
znanium.com). https://znanium.com/catalog/document?id=372284

10. Mapkosa B. JI. CtpaTernyeckuii MeHekMeHT. Kypc nekmuii: YueOHoe
nocobue / B.JI. Mapkosa, C.A. Ky3uenosa. - M.: HUL Uudpa-M, 2019. - 288 c.
https://znanium.com/catalog/document?id=368178

11. Cupotkun C. A. Crpareruuyeckuii MEHEIKMEHT Ha MPEANPUATHH:
VYuebnoe nocooue / C.A. Cuporkun, H.P. Kenbuerckas - M.: HUL[ UHOPA-M;
ExarepunOypr: M3a-Bo Ypan. yn-ta, 2018. - 246 c. - (Beicmee oOpazoBaHue:
Bakanaepuar). https://znanium.com/catalog/document?id=371671

12. YynnoBckuit A.Jl. Crpaterndyeckuii MEHEIKMEHT B HHIyCTPUHU
Typusma: yueoHnoe rnocooue /A.Jl.Uyanosckuii, M.A.XKykoa, A.B.Kopmurora.-
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M.:KHOPYC,2020.-152 c. https://znanium.com/catalog/document?id=355606

r) pecypcbl cetu « THTepHeT»:

1)  sneKkTpoHHBIC TPOPIILHBIC KYPHAIBI

https://grebennikon.ru/journal-36.html - xypuman  «Crparermueckuii
MEHE/KMEHT» - €JIMHCTBEHHBbIH B Poccum >KypHas, IMOCBSIIEHHBIH BOIpPOCAM
CTPAaTETUYECKOTO TUIAHUPOBAHUS U YIIPABJICHUS IESITEIIbHOCTHIO OpTraHu3aIui

2)  http://www.uptp.ru/ Temaruka xypHama «I[IpoGiembl Teopuu W
NPAKTUKU YMPaBICHUSD: SKOHOMUYECKAsi MOJUTHKA, MPOIECCHl To0aIn3anuu u
UHTETpaIli, CHUCTEMBl XO3SIICTBOBAHHUSA, CTPAaTErMUECKOE M  OMNEPATUBHOE
yIpaBJIeHHE, MEHEKMEHT U MapKETUHT, COIIMAIbHOE MAPTHEPCTBO.

3)  http://www.mevriz.ru/ - Xypuan «MenemxkmeHT B Poccum u 3a
pyoexxom» CraThu 00 OpraHu3allii U SKOHOMHUKE MEHEIKMEHTa, YIpPaBICHUU
MEPCOHAIOM M MEXKIYHAPOIHBIM OM3HECOM U TIp.

4)  http://www.econom-journal.cCOmMKoHKypeHTOCITIOCOOHOCTh B
r100aJbHOM MHUpE: SKOHOMMKA, HAayKa, TEXHOJOTUU - HAYYHBIM pEleH3UpyeMbIi
KYPHAJIOCBEIIAET LIMPOKUN KPYr MHpoOJeM M BO3MOXKHOCTEH oOecrnieueHus
KOHKYPEHTOCTIOCOOHOCTH ~ Pa3iIMYHbIX COLIMANTbHO-OKOHOMHUYECKUX |
OpPraHU3alMOHHO - TEXHOJOTMYECKUX CUCTEM (TOCYAapCTB, UX 3KOHOMHYECKHX,
MOJINTUYECKUX U MPABOBBIX CUCTEM; KOPIOpAIMA U TPEANPUATHIA;, WHHOBAIUN
¥ TEXHOJIOTHI; TOBAPOB M YCIIYT) B COBPEMEHHOM MUDE.

5)  http://sps.org.uk — OpuTaHckoe  OOIIECTBO  CTPATETHYECKOTO
IUTAHUPOBAHMS, BBIMYCKAET JBa JKypHaja, cOOMpaeT MPaKkTUYECKUE MPUMEPHI 00
O0COOEHHOCTSIX CTPATErMueCKOro IIAaHUPOBAHUS OPUTAHCKUX OpraHU3alHM,
npobiieMax ¢ KOTOPbIMH T€ CTAJIKMBAIOTCS U MEPCHEKTUBAX Pa3BUTHUS

6)  http://www.doingbusiness.org/ - TheDoingBusiness mpoekt
MIPOBO/ISAITUH UCCTIEI0BaHNE 00 0COOCHHOCTSIX Be/IeHUs OU3HECa, 0COOCHHOCTSIX €T0
pPEryJIMpOBaHUs U Mepax rocyAapCTBEHHOM nmoaaepku B 190 rocynapcrBax mupa

7)  http://search.ebscohost.com - ACADEMICSEARCHPREMIER -
MHOTOIpoQmIbHas 6a3a M0 €CTEeCTBEHHBIM U TYMaHUTAPHBIM TUCIUILTAHAM,

8)  http://arbicon.ru/services/mars_analitic.html - MAPC -
MEXpEeTUOHATbHAS aHAJIUTHYECKash POCIUCH cTarel, Ombimorpaduueckas 6asza
JIAHHBIX CTAaTEU U3 POCCUUCKUX MTEPUOANYECKUX U3IaHUM,

9)  http://www.masterplans.ru/ - caiiT KOMMEpUYECKOW OpTaHU3aIUH,
paccKka3pIBaAIOIINI 00 OCHOBHBIX TEXHHUKaX CTPaTErnuecKoro u
OW3HECIIIaHUPOBAHMSI, 0OCOOCHHOCTSIX TPOBEICHUS U OIITHMOKAX

10)  https://www.gd.ru/ - caiiT «reHepaNbHbIiA TUPEKTOP» - MPEACTABISICT
NPAaKTUUECKUA MaTepual M Keicbl 00 OCHOBHBIX TEXHOJIOTHUSX CTPATETHMYECKOTO
yIpaBIeHUS

11) https://www.ceo.com/ - aHIJIOA3BIYHBIA  CAaUT  «TCHEPAIBbHBIN
JTUPEKTOP» - MPOPUIbHBIN CalT, MPEACTABISIIONINN KUBOTPENEIIYIINI MaTepra
CO CTOPOHBI MPAKTUKOB O OYAHSX BBICILIErO PyKOBOJIAIIETO COCTaBa OpraHUu3aluil U
po0JIeM C KOTOPHIMH OHU BCTPEYAIOTCSI.
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12)  https://www.ceo.ru/ - pycckosi3bIdHasi BEPCHS «HCIIOJHUTEIbHBIN
JTUPEKTOP» - TMPEICTaBIeH Marepuall 00 OCOOCHHOCTSAX IUIAHUPOBAHHS
JeSITEeTbHOCTH OpraHu3alui

9. Meronnyeckue ykazaHus JUIsi 00y4aIOIMXCs 0 OCBOCHUIO AUCHUTUINHBI
(Momyms)

CamocrosiTenbHasi MOArOTOBKA 00YYAIOIUXCSl MPOBOAUTCS ISl YIITyOIeHUs
U 3aKpEIUICHUs 3HAHWM, MOJYyYEHHBIX Ha JICKUUAX U JIPYTUX BUJAX 3aHITHH, HJIs
BBIPA0OTKH HABBIKOB CaMOCTOSATEIBHOTIO NMPUMEHEHHSI HOBBIX, JOIOJIHHUTEIbHBIX
3HAHWM U MOATOTOBKU K MPEACTOSIIIUM YUEOHBIM 3aHITHUAM, 3a4ETY.

BaxxHbIM  yCIIOBUEM YCHENIHOTO M3yY€HHs] JHUCHMUIUIMHBI  SIBIISETCA
nocemenue jekuuil. [lox nocemennem noapasymeBaerca He (GopMa MaCCUBHOIO
MPUCYTCTBHS, @ aKTHUBHAs pad0oTa MO U3y4YEHHUIO HOBOro Marepuana. [loaroroska k
JIEKIIMOHHBIM 3aHATHSM BKIIIOYAET B CeOsl aHAIM3 NpeajaraeéMbIX ISl U3yYEHHs
BOIIPOCOB, U3yYEHUE HOPMATUBHBIX HCTOUHUKOB U Y4€OHOM 1 HAYYHO! JINTEPATYPHI
0 paccMaTpUBaeMbIM BoIpocaM JeKkuuu. B mporuecce nexkuuu oOydaroniuiics
MOXKET 337aBaTh YTOUHSAIOIIME BOMPOCHI, OCYIIECTBUTh B3aHMMOCBSI3b HOBOIO
MaTepuaga C YK€ M3yYeHHBbIM, MOArOTOBUTH 0a3zy st 3((EeKTUBHOTO
UCIOJIb30BaHUSl MOJYYEHHBIX 3HAHUHM, OOJIETYUTh MOJTOTOBKY K MPAaKTHYECKOMY
3aHATHIO. DPDEKTUBHBIM CITOCOOOM (DUKCAIIUU JICKIIMOHHOTO MaTepuasa siBIseTCs
KOHCIIEKTUPOBAHUE, MPEACTABIAONIEEe COOOW HE TOJIBKO (PUKCAIMIO Ba)KHEUIIUX
MOMEHTOB JIEKLIMH, HO M YKa3aHHE MPUMEPOB JUIsl MOHMMAHHUS TOTO WJIM HHOIO
TEOPETUYECKOr0 MaTepuaia.

[Ipy MOArOoTOBKE K MPAKTUYECKOMY 3aHSITHIO HEOOXOAMMO HCIOJIb30BATh
KOHCIIEKTUPOBAHHbIE MAaTepuasbl JEKUUN, Y4eOHY0 W HAYYHYIO JIUTEpaTypy.
[TonroroBka OTBETOB IO BHIHOCHMBIM Ha OOCYKJIEHHE BOIPOCAM IMPAKTUYECKOTO
3aHATHUS BKJIIOYAET B Ce0sl HE TOJIBKO MPOYTEHHUE MaTepualia, HO U €ro aHajau3 U
KPUTUYECKYIO OIIeHKY.. OOyuaromeMmycs cileayeT BBbISIBUTh MAaJOU3yUYEHHbIE
aCIEKThl PACCMATPUBAEMBIX BOIIPOCOB, IPOSABUTh UHULIMATUBY IIPU MOJATOTOBKE K
IIPaKTUYECKOMY 3aHATHUIO.

IIpy moOArOTOBKE K MPAKTHUYECKUM 3aHATHSMU MU 3a4ETy PEKOMEHAYETCS
CUCTEMATU3UpPOBATh 3HAHMS, HM300paxkas MX B TAOJUYHOM, TIpa@UUEeCcKOM WIIU
CXEMaTH4YHOM BHJIE€. DTO MO3BOJIUT YCTAHOBUTH B3aMMOCBS3b N3Y4aeMbIX SBJICHUM,
YIOPOCTUT 3aJady 3allOMHUHAHMS MaTepHuaja, OOJIETYMT MPOLECC MPAKTUYECKOTO
MPUMEHEHUS TTOJIYYCHHBIX 3HAHUU.

3anauel NpaKTUYECKUX 3aHATUHN SBIISIETCSA BEIPAOOTKA YMEHUS UCIIOJIb30BaTh
TEOPETUYECKHE 3HAHUSA, MPOSIBUTh HAJIMYMe MPAKTUUYECKUX HaBBIKOB. Ilpu
MOJIFOTOBKE K MPAaKTUYECKOMY 3aHSATHIO CIEIyeT 3a0JIarOBpeMEHHOr0 00€CeYnTh
HaJIM4Me HeoOXOAUMO [IJisi JaHHOTO 3aHATHUA Marepuana, CaMOCTOSATEIbHO
NOBTOPUTH PaHEE U3yUYECHHbBIEC TEMBI.

J1J1s1 yCenHoro OCBOCHUSI AUCIUTUTMHBI BAXKHBIM SIBJISIETCA YMEHHE paboTaTh
C TEPMUHAMH U UX ompeaeneHusIMu. [t paboTel ¢ TepMHuHOIOTHEH 3 ()EKTUBHBIM

22



ABJISIETCA UCIOJb30BaHUE KaK Y4YeOHOM M Hay4yHOM JuTepaTypbl, Tak U
IOPUANYECKUX U (PUITOCOPCKUX CIIOBApPEH.

Pabota ¢ TepMHHAMU MOXXET OCYUIECTBIATHCA KaK B (pOpME COCTaBICHHUS
COOCTBEHHBIX TEMATHYECKHX CJOBAPUKOB [IJIsI yJI0OCTBA M CKOPOCTH TIOHMCKa
HeoOxomumoro TepmuHa. C  3TOM 1ETBI0 HEOOXOAWMMO KaKIbIA HOBBIMA
BCTPEUAIONINICA TEPMHUH 3aMUCHIBATH U BO BPeMs MOATOTOBKH K CEMUHAPCKUM U
MPAaKTUYECKUM 3aHSITHSIM YKa3blBaTh COOTBETCTBYIOIIEE ompejnesieHne. B ciydae
BO3HUKHOBEHHUS CJIO)KHOCTH BBIOOpaA OMpENeNICHUs M3 HMEIoIIerocss oobeMa B
paMKax Hay4YHOTO 3HaHHWS HEOOXOIWMO 3aJaBaTh BOIMPOCHI MPEMOJAABATEIIO B
paMKax JICKIIMOHHBIX U MIPAKTHUYECKUX 3aHATHUH.

HNHtepakTBHBIE  GOpMBI  MPOBEACHUS  3aHATHH 1O  JUCIUIUIMHE
«CTparernyeckuii MEHEKMEHT» BKIIIOUAIOT B €05 CIEAYIOIINE BUIbI 3aHATHIA:

- WHTEPAKTUBHbBIC JIEKIUH, MPEAINOJIAraloT HCMHOJb30BAHUE METOJA
npoOJieMHOTO u3JioxkeHus. [Ipu TakoMm moaxoje JEKIMs CTAaHOBUTCS MOXO0XKEW Ha
JIAAJIOT, TMpEerno/laBaHue UMUTHUPYET HCCIIEIOBATEIIbCKUNM TpoliecC (BBIIBUTAIOTCS
MEPBOHAYAJILHO HECKOJBKO KIIFOUEBBIX IOCTYJIATOB IO TEME JIEKIUHU, U3JI0KEHUE
BBICTPAMBACTCSA [0 TPUHIUIY CaMOCTOATEIIBHOTO aHajau3a H  0000IIeHus
CTyJIeHTaMu Y4eOHOro marepuaina). JTa METOJIMKa IMO3BOJISET 3aMHTEPECOBaTh
CTYJIEHTa, BOBJIEUb €ro B mpoiiecc 00ydeHus. [IpoTuBopeunss HayqHOTO MO3HAHUS
PaCKpBIBAIOTCS TIOCPEJCTBOM TIOCTAHOBKM IMpoOJjieMbl. YueOHas mpobiemMa u
npoOJieMHasi CHUTyalusl SIBJISIFOTCS OCHOBHBIMU CTPYKTYPHBIMH KOMIIOHEHTaMU
npobiemHoro oOydenus. [lepen HadamoMm u3ydeHHs OMpPENENIEHHON TeMbl Kypca
CTaBUTCSA TIEpeNl CTyJAEHTaMU MPOOJIEMHBIA BOMPOC WM JdaeTcs MPoOJIeMHOE
3amanue. CTuMynupys pasperieHue MnpoOsieMbl, TMpernojaBaTelb CHUMAET
MPOTUBOPEYHS MEXITY UMEIOIIUMCS €€ TIOHMMaHUEeM M TpeOyeMbIMU OT CTYJEHTa
3HaHUSAMH. D(PPEKTUBHOCTh TAKOTO METOJa B TOM, YTO OTJSIbHBIE IMPOOJIEMBI
MOTYT MTOJHUMATHCSI CAMUMHU CTYJICHTaMU. | TaBHBIN ycriex JaHHOTO METOJa B TOM,
YTO MpPEnojaaBaTesib JTOOMBAETCS OT ayJUTOPUH «CAMOCTOSITEIIbHOTO PEIICHUS
MOCTaBJICHHOU MpobsieMbl. Opranuzaius npodJIeMHOTO 00yUYEHUS MPEACTABISAETCS
JIOCTATOYHO CIIOKHOM, TpeOyeT 3HAUUTENIbHOW MOATOTOBKHU JekTopa. OgHako Ha
HayaJbHOM JTalle UCIOIB30BaHUS TOI0 METO/Ia €0 MOKHO BHEJIPATH B CTPYKTYPY
rOTOBBIX, paHee pa3padOTaHHBIX JICKIINH, MPAKTUUECKUX 3aHITHI KaK JTOTIOJHEHNE.

- TPYIIOBBIE UCKYCCUM, TPUMEHSIOTCS ISl O0ECIeYeHHUs HABBIKOB
KOMaHJAHOW paOOThl U MEXIUYHOCTHOM KOMMYHUKAIIUM U MPEICTABISIOT COOO0M
OIICHOYHOE CPEJCTBO, IIO3BOJISIIONIEE BKJIIOUUTH OOYYalOIIUXCA B IIPOIIECC
OOCYXXJIeHUsI TIPEACTaBICHHOM TEMbI, MPOOJEMbI U OICHUTh WX YMEHHUE
apryMEHTHUPOBATh COOCTBEHHYIO TOUKY 3peHus. Kpome TOro, B Xojie 3aHSTHIMA
MIPOBOJIATCS KPYTJIbIEC CTOJIBI 110 3aIaHHBIM TEMATHUKaM.

- aHaJu3 CUTyalui (Kelc-MeTo/1) — TeXHUKa 00yUeHHUsI, UCTIOIb3YIOIIas
OMMHMCAaHHWE peambHBIX cuTyaruil. OOydJaronuecss JOJKHBI TMPOAHATU3UPOBATH
CUTYaIINIO, pa300paThCsi B CyTH MPOOJIEM, MPEAJIOKUTh BO3MOKHBIC PEIICHUS U
BBIOpaTh Jiydillee W3 HUX. B OCHOBE MeTOJa KOHKPETHBIX CHUTYalMH JIEKHUT

OIIMCAaHUEC KOHerTHOﬁ HpO(I)CCCHOHaHBHOﬁ JACATCIBHOCTH NI
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HYMOLMOHAJILHOIIOBEICHUYECKMX aCIIEKTOB B3aUMOAECUCTBH JiroAcH. 1Ipu nzyyenun
KOHKPETHOM CHUTyallMH, W aHajJu3€ KOHKPETHOTO IpPHUMEpPA CTYIEHT JOJDKEH
BXKUTBCSI B KOHKPETHBIE OOCTOSATENBCTBA, TOHATh CUTYAlNI0, OLEHUTh OOCTAHOBKY,
OTIpE/IENTUTh, €CTh JIU B HEl mpobjemMa U B ueM ee CyTh. ONpeneanTsb CBOIO poJib B
pelieHnu IpoobIeMbl U BEIPaOOTaTh 1e1eCO00pa3HyIO JTMHHUIO TTOBEICHUSI.

- UCIIOJb30BaHUE UMUTAIIMOHHBIX MOJENEH, MPeaCcTaBiIsieT Cco00it
MOJCJIMPOBAHUE IIpolecca C IOMOINBI0 MEXAaHWYECKUX WM KOMIIBIOTEPHBIX
yCcTporcTB. Mcronb30BaHWE HWMHTALMOHHBIX MOJENEH OCYLIECTBISETCA C
MOMOILBI0 KOMITBIOTEPHBIX MPOrpaMM, pEeaJu3yIoUX aOCTPaKTHYIO MOJEIb
HEKOTOpPOM CHCTEMBL. B KOHILIE 3aHATHs, IIOCTPOCHHBIX Ha IPUMEHEHUU
UMUTALMOHHBIX MoOJENel, Kak o00pa30BaTeNIbHOM TEXHOJOTUHU, OOydaroluecs
OCYILECTBIISIIOT MMPAKTUYECKUM aHAIU3 PE3YIIbTATOB.

- NpEenoJlaBaHle JUCLHMUIUIMHBI OCYHIECTBISIETCS B (OpMeE KypCOB,
COCTAaBJICHHBIX HAa OCHOBE pE3YyJIbTATOB HAay4YHBIX HCCIEAOBAHUW, IPOBOJUMBIX
OpraHu3alyei, B TOM YHCIE C YYETOM pPETHOHAIBHBIX OCOOEHHOCTEH
po(eCCUOHATIBHOM I€ATEIbHOCTH BBIITYCKHUKOB U IOTPEOHOCTEN paboTonarenen.

OneHOoYHbIE 1 METOAUYECKUE MAaTEPUAJIbI 0 JUCHHUILUIMHE « CTpaTernyecKuin
MEHEKMEHT» npenctaBieHbl B POMM.

[Ipy noAroTOBKE K NIPOMEKYTOUYHOMY HIIM HUTOTOBOMY TECTUPOBAHUIO
HEOOXOJMMO H3YYHUTh TEOPETUYECKUH M NpPAaKTHUECKUd MaTtepuan. TecTtoBble
3aaHus (C MEepeYyHEM BO3MOXKHBIX BapMAHTOB OTBETOB, CPEAM KOTOPBIX XOTS OBl
OJIMH OTBET SBJSETCS HEBEPHBIM) OOECIEUYHMBAIOT CTPYKTYPHOCTH MBILUICHHUS,
BBIHY/ICHHOTO BBIOpaTh W3 MPEJIOKEHHBIX BapUaHTOB OTBET BCE NMPABHJIbHBIC
BAPUAHTBI. TE€CTOBBIC 3aJaHUs HAa YCTAHOBJICHUS COOTBETCTBUS IOIPA3yMEBAIOT
HE0OXOAMMOCTb IPOSABICHHS HE TOJIBKO 3HAHMS y4€OHOI0 MaTepHraia, HO U yMEHHUS
OPUMEHATH MpaBuiia (popmanbHON Joruku. TecToBble 3aJaHUs HA YHOPSAIOUYEHHUE
HaIlpaBJICHBI Ha YCTaHOBJICHHE JIOTUYECKOMN IIOCJIE0BATEIBHOCTH
paccMaTpUBAEMBbIX SIBJICHUHN (BPEMEHHM CYILECTBOBAHMS SIBIICHUM, PACHOJIOKEHUS
CTPYKTYPHBIX 3JIEMEHTOB [IPABOBBIX TOKYMEHTOB U T.I1.).

O} dpexkTuBHBIM CIOCOOOM /1JIs MOATOTOBKH K TECTUPOBAHUIO SBIISIETCS paboTa
oOy4arolmerocsi MO pEeUIeHHI0 TECTOBBIX 3a/laHui, TMPEeAOCTaBICHHbIX MJIs
CaMOCTOATENbHON padoThl. Takke Mpu MOArOTOBKE K TakodW (opme KOHTPOJIs
3HaHUM, KaK PEIIEHUE TECTOBBIX 3aJaHUM, CJIEAYET CAMOCTOSITEIBHO IMOIBITATHCA
npopaboTaTh paccMaTpuBaeMble B JUCLUUIUIMHE BOMPOCH B (JOPME COCTABICHUS
TECTOBBIX 3aIaHUM.

IIpr moAroToBke K 3K3aMeHY ClIeAyeT MUMEThb B BHIY, YTO OH SBIIAETCS
UTOTOBOM (OpPMOM KOHTPOJIA MO HU3YYEHHUIO JTAHHOM Y4eOHOW JMCUHUILIIUHBI.
OK3aM€H I0/pa3yMeBAaeT MAKCUMAJIbHYK) KOHUEHTPALMI0 3HAHWM W yMEHMW,
IPEANOIAraoIMX MOJHOE U3YYEHUE MaTepHUalia JUCIUIUINHBI.

DK3aMeH TPOBOAUTCS B (popMe YyCTHOTO cOOECeNOBaHMSI W BBIOTHEHUS
IIMCBMEHHOI'O 3a/I1aHUsl, PELICHUS CUTYallMOHHOM 3aa4M.
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Pemenue npenonasaress 00 UTOrOBOi OLIEHKE TPUHUMAETCS 0 Pe3yIbTaTam
YCTHOTO OTBE€Ta M BBHIMOJIHEHHOTO MHCBMEHHOTO (TECTOBOTO) 3aJlaHUsl B
3aBHCHUMOCTH OT ILIKAJIbl OL[CHKHU.

B kauyecTBe HCTOYHMKA JIOMOJHUTEIBHBIX MATEPUAIOB PEKOMEHIYETCS
MOJIb30BaThCs HMH(OpMAIMel OTKPHITOro JocTtyna ceTd Internet (maHHBIMU
UH(GOPMAIIMOHHO-TIPABOBBIX U 00pa30BaTEIbHBIX MOPTAIOB, OPHUIIHATIBHBIX CAWTOB
MUHUCTEPCTB, BEIOMCTB, OTIEJIbHBIX OpPraHU3alui, JaHHBIMU TOCYAapCTBEHHOM
CTaTUCTUKH, PEe3yJbTaTaMH HKCIEPTHO-aHAIMTHYECKUX 0030poB). Kpome Toro,
MOKHO BOCTOJB30BaThCSI BO3MOXKHOCTSIMH CIPaBOYHO-TIPABOBBIX CHCTEM, Oa3bl
KOTOPBIX COAEpPKAT HE TOJIBKO TEKCT HOPMAaTHUBHBIX aKTOB, HO M HAYYHBIE CTAThH 110
paznnunbiM BorpocaM (Hanpumep, CIIC «Koncynbrant Ilnrocy). Pexomennyercs
TaK)K€ UCII0Ib30BATh AIEKTPOHHO-OMOINOTEUHBIE CUCTEMBI.
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10. Oco6eHHOCTH OCBOCHHUSI TUCIUTUIMHBI JIJIs1 HHBAJIUIOB U JIUIL C
OTpaHUYEHHBIMU BO3MOKHOCTSIMH 3710POBbS

OO0yuenue 00yJarouuxcsi C OrpaHMYE€HHBIMU BO3MOKHOCTSIMU 3JJ0POBbS IIPU
HEOOXOJMMOCTH  OCYIIECTBIISIETCSI Ha OCHOBE aJanTHPOBAaHHOW  paboueit
IporpaMmMbl  C  HCIOJB30BAHMEM  CHEIUAIBHBIX  METOJOB OOy4YeHUS U
OUIAKTUYECKUX  MaTepualioB, COCTaBJIEHHBIX C  Y4YETOM  OCOOEHHOCTEM
NCUXO(U3NUECKOTO Pa3BUTHSA, WHIWBUIYATbHBIX BO3MOXHOCTEH W COCTOSTHHS
3I0POBBS TAKUX OOydYaromuxcs (00y4Jaronierocs).

B uensx ocBoeHus y4eOHOW HpOrpaMmbl AUCHMILUIUHBI « CTpaTernyecKui
MEHE/UKMEHT» HHBAIMAAMH M JIMIIAMH C OTPaHUYCHHBIMU BO3MOXKHOCTSIMU
310poBBsi MTHCTUTYT 0OecrieunBaet:

— JUTSI UHBAJUOB U JIUIl C OTPAHUYEHHBIMU BO3MOXKHOCTSIMHU 3JI0POBbBSI
10 3PEHUI0: Pa3MEIICHNE B JOCTYIHBIX JJI 00yUYatOIIUXCsl, ABISIONIUXCS CICTIHIMU
WK  CIa0OBUISMIIMMHU, MECTaX M B aJanNTHPOBaHHON (opMe CIpaBOYHOM
uHOpMAIIMU O pACHCAHUM YYEOHBIX 3aHSATUN; TPUCYTCTBUE ACCHUCTEHTA,
OKa3bIBAIOMIETO 00yYaoIIeMycsi HEOOXOJUMYIO TTIOMOIIb; BHITYCK aTbTePHATHBHBIX
dbopMaToB METOAMYECKUX MAaTepUaoB (KPYIHbIN MpUdT unu ayanodans);

— JUIST MTHBAJIMOB M JIUI] C OTPAHUYCHHBIMU BO3MOXKHOCTSIMHU 37I0POBBS
0 CITyXY: HaJIeKAIUMU 3BYKOBBIMH CPEJICTBAMU BOCIIPOM3BEICHIE NH(OPMALUY;

— JUTSl THBAJIMJIOB U JIMIl C OTPAHUYECHHBIMU BO3MOKHOCTSIMH 37I0POBBS,
UMEIONINX  HApYIICHWs  OMOPHO-ABUTATEIBHOTO  ammapara:  BO3MOXHOCTh
OecCIpensITCTBEHHOTO JIOCTYIa 00y4Yarouuxcs B y4eOHbIE TOMEIICHNUS, TyaleTHbIC
KOMHATHI U JPYTUe MTOMEIICHHS, a TAK)Ke MPeObIBAaHUE B YKa3aHHBIX TTOMEIICHUSIX.
OOyuaromuecs u3 yucia uaBanuaoB u il ¢ OB3 o0ecrieueHbl ne4aTHBIMU U (UJITH)
DIIGKTPOHHBIMU 00pa30BaTeNbHBIME pecypcaMu B (opmax, aJanTUPOBAHHBIX K
OTpaHUYEHUSIM HX 370poBbsi. OOpa3oBaHHEe OOYYAIOIIHUXCS C OrPAaHUYECHHBIMU
BO3MOXKHOCTSIMH 3/I0POBbSI MOXKET OBITh OPTaHU30BaHO KaK COBMECTHO C IPYTUMHU
00yJaroIUMHUCS, TaK U B OTACIBHBIX TPYITAX WM B OTACIBHBIX OPTaHU3AIMSIX.
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11. Ilepeyenb HHPOPMALIMOHHBIX TEXHOJIOTUM, TPOPECCHOHANBHBIX 0a3 TaHHBIX,
HCIIOJIb3YEMBIX TP OCYIIECTBICHUH 00pa30BaTEIBHOIO MPOLECCA IO TUCHUIIIINHE
(MOJTyIT10), BKJIIOYAs TIEPEUEHb MIPOrpaMMHOTO o0ecriedeHus: 1 HHGOPMAIIMOHHBIX
CIIPAaBOYHBIX CUCTEM

[TporpammHOE oOecrieueHue:
1)  Onepamnmonnas cuctema (Microsoft Windows Iponpuerapnas);
2)  Ilaker oducHeix mporpamm Microsoft Office (MS Word, MS
Excel, MS Power Point, MS Access, MS Publisher u np. Mponpuerapnas);
3) IlporpammHOe  obOecrieueHue VIS TIPOCMOTpa
SJICKTPOHHBIX
nokymeHToB B ctannapte PDF (Foxit Reader GNU LesserGeneralPublicLicense); 4)
Web-6pay3ep (Mozilla Firefox GNU LesserGeneralPublicLicense);

WHpopmalinoHHbIE CLIPAaBOYHBIE CUCTEMBI:

1)  ABromarusupoBaHHas WH(POPMAIMOHHAS OMOIMOTEUHAs CHCTEMA
Marc21SQL,;

2)  CnpaBouHo-nipaBoBas cuctema «Koncynbrant [mrocy

[Ipodeccuonanbhbie 6a3bl TaHHBIX:
1)  PedeparuBHas W copaBodHas 0Oa3a JaHHBIX PEIEH3UPYEMOU
auTepaTypsl Scopus - https://www.scopus.com
2)  Tlonmutematnyeckass  pedepatuBHO-OMOIMOrpaduueckas  u
HaykomeTpuueckas (Obubmuomerpuueckas) 0a3a ganusix Web of Science -
https://apps.webofknowledge.com
3)  Hayunas snextponHas oubnuoTeka - www.elibrary.ru
4)  baza naHHBIX «bubauoTeka YIPaBICHUS -
KopnopatuHslii
MeHeKMeHT - https://wwwe.cfin.ru/rubricator.shtml

12. MaTepuanpHO-TeXHUYECKas 6a3a, He0OXoAUMas 7Sl OCYIIECTBICHUS
00pa3oBaTenbHOTO IpoLecca Mo AUCHUILIUHE (MOIYIIO)

Criennanu3upoBaHHbIE ayIUTOPUU:

VYueOHast ayauTopus UL TPOBEACHUS 3aHATHH CEMHHAPCKOTO THIIA, KYpPCOBOTO
NPOCKTHUPOBAHUS (BBIMOJIHEHHUSI KYpPCOBBIX paboT), TPYNIIOBBIX ¥ WHAWBUIYAITBHBIX
KOHCYJIbTAIMH, TEKYIIEro KOHTPOJIS M MPOMEKYTOUHON aTTecTalllK / KOMIBIOTEPHBIN Kiacc
/ IOMeIIeHuEe [T CAMOCTOSATEIbHOM paboThI™

TexHuueckue cpeicTBa 00y4eHus:
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KOMIIBIOTEP C MPOrPaMMHBIM OOecrieueHreM, YKa3aHHbIM B 1I.11, 1ocTymnoMm k ceTu
«HTepHeT» 1 obecrneueHrueM I0CTyIa B JIEKTPOHHYI0 HHPOPMAIIMOHHO-00pa30BaTEeIbHYIO

cpeny

CHGL[I/IaJII/ISI/IpOBaHHBIC AyJAUTOPUHU:

YueOHast ayTuTOpus AJi MPOBEICHUS 3aHATUN JEKIIMOHHOTO THIA, 3aHIATUNH CEMUHAPCKOIrO
TUIA, KypCOBOTO TMPOEKTUPOBAHUS (BBIIOJHEHHS KYpCOBBIX palOT), TpPYNNOBBIX H
WHAUBUAYaAIbHBIX KOHCYJbTAIUI, TEKYIIET0 KOHTPOJIS U MPOMEKYTOYHON aTTecTauu’™

TexHuueckue cpeacTBa 00ydeHHUs:

MYJIbTUMEIUMHBIA KOMIUIEKC

KOMITBIOTEP C MMPOTrPAMMHBIM OO€CTICUeHHEM, YKa3aHHBIM B 1.1 1
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